ESKASONI CULTURE RECREATION AND YOUTH 
TERMS OF REFERENCE

Mission Statement

Eskasoni Culture Recreation & Youth committee (ECRY) purpose is to promote a healthy, holistic, and enjoyable lifestyle within the Eskasoni First Nations Community.  ECRY focuses on assisting future generations by supporting youth programming and continuously offering quality recreational activities in the community.  ECRY also acts as an advisory to Eskasoni Chief and Council to ensure that initiatives held in the community continue to be organized, consistent, and accountable. ECRY also continues to develop and practice Mi’kmaq values and create a positive change for the Mi’kmaq community.
Objectives

ECRY will work to complete its Mission Statement by

· Promoting Mi’kmaq language, spirituality and Culture;

· Promoting and increasing networking between the many organizations and services in the community; 

·  Promoting youth empowerment; 

· Promoting the importance of Elders and the knowledge and wisdom that they posses;

· Promoting the importance of sportsmanship, respect, and skill within athletics;
· Promoting the value of working together in the community by cooperation and volunteering;

· Ensuring communication and co-operation between ECRY and chief and council;

Role and Responsibility of the Committee members

· To meet at least once monthly to discuss issues relating to ECRY objectives and events.
· Ensuring that the Chair and Co-chair provide reporting of key initiatives that involve ECRY.

· Continue to volunteer a substantial amount of time and skills within the community.
· Ensuring communication between members on key initiatives related to the mission statement.
ECRY Executive Committee and membership
ECRY shall select by consensus within the members a Chair, Co-Chair, Treasurer and Secretary.  If Consensus cannot be reached by committee members shall elect by nominating potential representatives and vote by show of hands of members present. Committee membership and executive committee shall be for a two(2) year term and shall run from January 31st 2005 to January 31st 2007.   

Roles and Responsibility of the Executive Committee members   

· Chair and Co-Chair are responsible for the distribution of information for all initiatives relating to ECRY;
· Chair and Co-chair are mainly responsible for seeking potential funding and sponsors for ECRY initiatives;
· Ensure that meeting agenda, minutes, and information packages are produced and distributed on a timely basis;
· Ensure that all decisions are made by consensus by a quorum of ECRY members whenever possible and that principles and objectives of ECRY are always taken into account when decisions are made;
· Ensure that financial records of all of ECRY expenditures are accountable and transparent;

Quorum

Quorum for the purposes of conducting the business of ECRY shall consist of five(5) committee members.

Decision Making

All decisions will strive to be by consensus whenever possible, but in the event where consensus cannot be reached, motions must be put forth through the committee by ECRY membership and seconded by another member. Motions will be read over a by the chair and opportunity for discussion will be granted.  After discussion question will be called on the motion whether members choose to be in favor of the motion, abstain from voting on the motion, or opposed to the motion in question.
Appeals and Amendments
ECRY terms of reference can only be changed by consensus whenever possible or majority vote of all current members of ECRY.  

